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Education

· Ph.D.,  Public Administration, Rockefeller College, University at Albany (SUNY) (2005)
· M.A., Public Affairs & Policy, Rockefeller College, University at Albany (SUNY) (1994)
· B.A., Political Science, Magna Cum Laude, Hartwick College (Oneonta, NY) (1990)
Employment
· Assistant Professor,  Master of Public Administration program, Department of Political Science             (2005 to present),  UNC-Charlotte 
· Independent Consultant (1999 to present)

· Project Director of OPTS Evaluation (Options for People Through Services), NY State Office for Mental Retardation and Development Disabilities (2004)

· Graduate Assistant, Center for Policy Research (1998 to 2004)

· Assistant to the Editor, Journal of Public Administration Research and Theory (2001 to 2002)

· Senior Research Analyst, Rockefeller Institute of Government (1995 to 1998)

· Data Analyst, Philliber Research Associates (1992 to 1995)
RESEARCH

Peer-Reviewed Publications
· Carman, J. G.  (Forthcoming). What you don’t know can hurt your community: Lessons from a local United Way agency. Nonprofit Management and Leadership (accepted August 4, 2010).
· Millesen, J. L., Carman, J. G., & Bies, A. L. (2010). Why engage? Understanding the incentive to build nonprofit capacity. Nonprofit Management and Leadership, 21(1), 93-111.
· Carman, J. G., Leland, S. M., & Wilson, A. J. (2010). Crisis in leadership or failure to plan? Insights from Charlotte, NC. Nonprofit Management and Leadership, 21(1), 5-20.
· Carman, J. G. (2010). The accountability movement: What is wrong with this theory of change? Nonprofit and Voluntary Sector Quarterly, 39(2), 256-274.

· Carman, J. G. & Fredericks, K. A. (2010). Evaluation capacity and nonprofit organizations: Is the glass half-empty or half-full. American Journal of Evaluation, 31(1), 84-104. 
· Carman, J. G.  (2009). Nonprofits, funders, and evaluation: Accountability in action. The American Review of Public Administration, 39 (4), 374-390.

· Carman, J.G. &. Fredericks, K. A. (2008). Nonprofits and evaluation: Empirical evidence from the field. (pp. 51-72). In J. G. Carman & K. A. Fredericks (Eds.) Nonprofits and Evaluation. New Directions for Evaluation (119).  San Francisco, CA: Jossey Bass.  

· Carman, J. G., Fredericks, K. A., & Introcaso, D. (2008). Government and accountability: Paving the way for nonprofits and evaluation. (pp. 5-12). In J. G. Carman & K. A. Fredericks (Eds.) Nonprofits and Evaluation. New Directions for Evaluation (119). San Francisco, CA: Jossey Bass.

· Fredericks, K. A., Deegan, M. & Carman, J. G. (2008). Using system dynamics as an evaluation tool: An experience from a demonstration program for people with developmental disabilities. American Journal of Evaluation, 29(3), 251-267.

· Carman, J. G. (2007). Evaluation practice among community-based agencies: Research into the reality. American Journal of Evaluation, 28(1), 60-75.

· Carman, J.G. & Millesen, J. L.  (2005). Nonprofit program evaluation: Organizational challenges and resource needs.  Journal of Volunteer Administration (23), 36-43.
· Fredericks, K. A., Carman, J. G., &. Birkland, T. A. (2002). Program evaluation in a challenging authorizing environment:  Intergovernmental and Interorganizational factors (pp. 5-22). In R. Mohen, D. J. Bernstein & M. D. Whitsett (Eds.). Responding to sponsors and stakeholders in complex evaluation environments, New Directions for Evaluation (95). San Francisco, CA: Jossey Bass.
· Carman, J. G. (2001). Community foundations:  A growing resource for community development. Nonprofit Management and Leadership, 12 (1), 7-24.

Peer Reviewed Publications -- Under Submission

· Carman, J. G. (Revised and resubmitted). Understanding evaluation in nonprofit organizations: A theoretical approach. Public Performance & Management Review.
Research Projects – Currently  in Progress
· Carman, J. G.  & Fredericks, K. A. Evaluation and nonprofit organizations: Exploring the role of accreditation
· Carman, J. G. & Nesbit, R. Who are the new kids in town? Using theory to understand new nonprofits
· Carman, J. G. & Hefner, R. A. Uniting for community change: Lessons from Charlotte, NC
· Ricke-Kiely, T., Carman, J. G. & Ferrante, R. Job satisfaction and turnover among professionals working with people with intellectual and developmental disabilities.

· Carman, J. G. & Alaimo, S.  Exploring the costs and benefits of nonprofit evaluation 
Book Reviews

· Carman, J. G. (2002).  [Review of the Book, Accountability and Effectiveness Evaluation in Non-Profit Organizations], Nonprofit and Voluntary Sector Quarterly, 31(4), 601-604.

External Grants (UNC-Charlotte)
· United Agenda for Children, Council for Children’s Rights; Principal Investigator $25,000 (2010)

· Program Review for Mecklenburg County, NC; Co-Principal Investigator with UNCC-Dept. of Political Science, $18,154 (2005) 

· The Working Poor, Community Link; as Sub-contractor, $7,800 (2005) 
Internal Grants (UNC-Charlotte)
· Program Evaluation Practice Among Indiana Nonprofits, UNC-Charlotte Faculty Research Grant, $6,000 (2007-2008)  

Grant Proposals (Not Funded)

· Institute for Nonprofits, NC State University (2006). The PATH of Least Resistance: Ending Chronic Homelessness in the Triangle (as Subcontractor, $86,185 for 5 years)  

· Voinovich Center for Leadership and Public Affairs, Ohio University (2006). Leading with Vision and Strategy: Museums and Public Value (as Subcontractor, $80,000 for 3 years)

· Positive Community Impact (2005). Compassionate Capital (as Subcontractor, $20,000 for 3 years)
Conference Papers

· Carman, J. G. “What you don’t know can hurt your community: Lessons from a local United Way agency.” A paper presented at 38th Annual Association for Research on Nonprofit Organizations and Voluntary Action Conference hosted at the Renaissance Cleveland Hotel, Cleveland, OH, November 20, 2009.

· Carman, J. G., Leland, S. M. & Wilson, A. J. “Crisis in leadership: Nobody available?” A paper presented at the 37th Annual Association for Research on Nonprofit Organizations and Voluntary Action Conference hosted at the Sheraton City Center in Philadelphia, PA, November 21, 2008.
· Carman, J. G. & Fredericks, K. A. “Evaluation capacity among nonprofit organizations: Is the glass half-empty or half-full,” A paper presented at the 22nd Annual Conference of the American Evaluation Association, hosted at the Hyatt Regency in Denver, CO on November 6, 2008.

· Carman, J. G. & Fredericks, K. A. “Evaluation policy and planning with nonprofit organizations,” A paper presented at the 22nd Annual Conference of the American Evaluation Association, hosted at the Hyatt Regency in Denver, CO on November 6, 2008.

· Carman, J. G. “The accountability movement: What’s wrong with this theory of change?” A paper: presented at the 36th Annual Association for Research on Nonprofit Organizations and Voluntary Action Conference hosted at the Omni Hotel at CNN Center in Atlanta, GA, November 17, 2007.

· Carman, J. G. & Fredericks, K. A. “Nonprofits and evaluation: Empirical evidence from the field,” a paper presented at the 21st Annual Conference of the American Evaluation Association, hosted at the Radisson Plaza Lord Baltimore in Baltimore, MD, November 10, 2007.
· Carman, J. G. “Nonprofits, funders, and evaluation: Reframing the accountability triangle,” A paper presented at the 35th Annual Association for Research on Nonprofit Organizations and Voluntary Action Conference, hosted at the Chicago Marriott Downtown in Chicago, IL, November 18, 2006.

· Carman, J. G. & Fredericks, K. A. “Exploring evaluation capacity: An empirical study of nonprofits in Indiana,” A paper presented at the 20th Annual Conference of the American Evaluation Association, hosted at the Hilton, Executive Towers, Portland, OR, November 3, 2006.
· Carman, J. G. & Millesen, J. L. “Nonprofit organizations: Evaluation challenges and resource needs.” A paper presented at the 33rd Annual Association for Research on Nonprofit Organizations and Voluntary Action Conference, hosted at the Omni Hotel at California Plaza in Los Angeles, CA, November 19, 2004.

· Carman, J. G. “Explaining program evaluation practice.”  A paper presented at the Southeastern Conference for Public Administration hosted at the Hilton, University Place, Charlotte, NC, October 3, 2004.

· Carman, J. G. & Millesen, J. L.  “Evaluation theory and practice: A report from the field.” A paper presented at the 6th International conference of the International Society for Third Sector Research hosted at Ryerson and York University, Toronto, Canada, July 12, 2004.

· Carman, J. G.  “Evaluation theory vs. practice:  What are nonprofits really doing?” A paper presented at the 32nd Annual Conference of the Association for Research on Nonprofit, Organizations and Voluntary Action hosted at the Marriott Center City. Denver, CO, November 22, 2003.

· Jacobson, J. W., Carman, J. G., Schwartz, A. A.,  & Birkland, T. A. “Person centered planning:  The relationship of consumer and personnel ratings for individual service features,” a presentation, prepared for the 33rd Annual Gatlinburg Conference on Research and Theory in Mental Retardation and Developmental Disabilities, hosted at the U.S. Grant Hotel, San Diego, CA, March 16, 2000.

· Carman, J. G., “Community foundations and neighborhood revitalization,” a paper, presented at the Twenty-seventh Annual Conference of the Association for Research on Nonprofit Organizations and Voluntary Action, held at the University of Washington, Seattle, WA, November 7, 1998.
· Carman, J. G. “Community foundations:  Agents of neighborhood change,” a paper, presented at the Twentieth Annual Research Conference of the Association for Public Policy Analysis and Management, held at the Grand Hyatt Hotel, New York, NY, October 30, 1998.

Conference Posters
· Carman, J. G. “Nonprofits and evaluation:  A report from the field.” A poster session at the 17th Annual Conference of the American Evaluation Association hosted at John Ascuaga's Nugget, in Reno/Sparks, NV, November 6, 2003. 
· Birkland, T. A., Carman, J. G., Fredericks, K. A., & Tomjanovich, C.  “The challenges of multi-site program evaluation in the public and nonprofit sectors,” a poster session at Nonprofits and Academia Conference:  Strategies for Social Change, State University of New York at Albany, Albany, NY, November 10, 1999.
TEACHING

Teaching (UNC-Charlotte)
· MPAD 6311 Introduction to Nonprofit Management (3 credits)
· MPAD 6310 Foundations of the Nonprofit Sector (3 credits)

· MPAD 6330 Program Evaluation for the Public and Nonprofit Sectors (3 credits)

· MPAD 6328 Urban and Community Development (3 credits)
· MPAD 6142 Grant and Contract Management (3 credits)

· MPAD 6188 Research Applications in Public Administration (3 credits)

· MPAD 6820 Independent Study: Grant-writing (1 credit)
· MPAD 6820 Independent Study: Policy analysis (2 credits)
· MPAD 6820 Independent Study: Nonprofit sector and Faith-based Organizations (3 credits)

Dissertations (UNC-Charlotte)
· Committee member (Melissa Strompolis, Department of Psychology, 2010 to present)
Teaching (University at Albany)

· RPAD 521T (Performance Measurement in the Intergovernmental Zone (1 credit)
· RPAD 521Q Basic SPSS for Windows (1 credit) 
Guest  Lecturer  (University Classes)

· Funding for Social Services, SW 3202, April 13, 2010, UNC-Charlotte
· Designing & Screening Applicant Resumes, MPAD 6134, June (2007, 2008, 2009, 2010), UNC-Charlotte 

· Research & Evaluation Positions for Ph.D.s, October 21, 2009, PPOL 8690, UNC-Charlotte 

· Non-Academic Careers for Ph.D.s, December 5, 2008, PPOL 8690, UNC-Charlotte 
· Surviving & Succeeding in Doctoral Education, October 12, 2007, PPOL 8690, UNC-Charlotte
· Nonprofit Organizations and Social Work, SW 1101, September 27, 2006, UNC-Charlotte

· Doctoral Careers at Research Institutes, PPOL 8690, October 21, 2005; UNC-Charlotte
· The Corporation for National & Community Service, LBST 2215, August 26, 2005; UNC-Charlotte
· SPSS & Data Analysis,  RPAD 505, Spring 2004; RPOS 416Z, Fall, 2003; University at Albany
· Introduction to Program Evaluation, PAD 613, Fall, 2002; University at Albany
· Program Evaluation & Performance Measurement, POLS 4-589, Fall, 2001; Ohio University
· Program Evaluation & Public Management, PAD 303, Spring 1999; University at Albany
SERVICE
Professional Associations and Activities
· Program Co-Chair, Nonprofit and Foundations Topical Interest Group (TIG), 

American Evaluation Association (elected to serve, 2009 – 2011)

· Member, American Evaluation Association (2003 – 2010)
· Member, Association for Research on Nonprofit Organizations and Voluntary Action  (2003 – 2010)  
· Member, Central Piedmont Chapter, American Society for Public Administration  (2005 – 2010)
· Member, UNC-Charlotte’s Nonprofit and Voluntary Action Center (2008-2010)
· Member, ARNOVA Teaching Section Conference Planning Committee (2006)

· Reviewer, American Journal of Evaluation (2008-2010) (7 manuscripts)

· Reviewer, Evaluation and Program Planning (2008-2010) (3 manuscripts)

· Reviewer, Nonprofit and Voluntary Sector Quarterly (2006, 2009, 2010) (3 manuscripts)
· Reviewer, American Review of Public Administration (2009) (1 manuscript) 
· Reviewer, Politics and Policy (2008) (1 manuscript)
· Reviewer, Nonprofit Management and Leadership (2005) (1 manuscript)

· Reviewer, Georgetown University Press (2008-2009) (2 books)
· Reviewer, CQ Press (2008) (1 book)
· Conference Proposal Reviewer, American Evaluation Association (2006 – 2010) 

· Conference Paper Reviewer, Academy of Management (2006 – 2010) 
University Service
· Graduate Certificate in Nonprofit Management Coordinator and Advisor (2005 – 2010)

· MPA Student Group Advisor (2010)

· MPA Student Advisor (2005 – 2010) 
· MPA and Nonprofit Management Certificate Program Admissions Committees (2005 – 2010)

· MPA Assessment, Curriculum, and Resources Committees (2009 – 2010)

· MPA Strategic Plan Facilitator (2009)

· PPOL Comprehensive Exam Review Committee (2008)
· Arts Administration/Nonprofit Management Faculty Search Committee (2007)
· MPA Comprehensive Exams Committee (2006 – 2007)
· Diversity Officer (2006)
· Chapter Advisor,  Pi Sigma Alpha (2005 – 2006)

Guest Speaker/Panelist (Professional and Community Groups)

· Nonprofit Evaluation: Moving away from accountability and toward improved performance, Annual Conference of the American Evaluation Association, November 13, 2009, Orlando, FL 
· Methods for Evaluating Organizational Capacity and Development, National Evaluation Center at the AIDS Education and Training Center, Center for AIDS Prevention Studies, October 26, 2009,  University of California, San Francisco 

· Nonprofits and Evaluation, April, 21, 2009, Eastern Evaluation Research Society, Galloway, NJ

· Succession Planning and Retaining Rising Leaders: Insights from Charlotte, NC, October 15, 2008, Center for Creative Leadership, Greensboro, NC 

· Measuring and Evaluating Volunteer Contribution, May 8, 2008, Metrolina Association of Volunteer Administrators, Dowd YMCA, Charlotte, NC

· Measuring Performance in your Nonprofit Organization, February 15, 2008, USC-Upstate, Spartanburg, SC 
· Crisis in Leadership: Nobody Available? November 1, 2007, MPA Alumni & Student Conference, UNC-Charlotte 
· Challenges & Recommendations for Using Evaluation in the Nonprofit Sector, November 4, 2006, Annual Conference of the American Evaluation Association, Portland, OR

· Logic Models & Outcomes Measurement, July 6, 2006, Community Link, Charlotte,  NC

· Beyond Nonprofit Accountability: Using Participatory Evaluation for Organizational Learning, March 29, 2006, Community of Nonprofit Scholars, NC State, NC
· Understanding Program Evaluation Practice in Nonprofit Organizations, November 10, 2005, ASPA Center Piedmont Chapter, NC
· Essentials in Public Management: Performance Measurement, November 10, 2004; ASPA Empire State Capital Area Chapter, NC
· Strategic Program Evaluation, April 23, 2004; Executive Leadership Institute, Ohio University
· Evaluating Housing & Community Development Activities, October 21, 2003; Neighborhood Preservation Coalition of New York State, NY
Community Service
· Greater Mecklenburg Community Services (2010) (grant-writing)

· Leadership Academy, United Family Services (2009 – 2010) (evaluation and project development)
· Continuous Quality Improvement Committee, United Family Services (2008) (evaluation)
· Big Brothers and Big Sisters of Iredell County (2007) (evaluation and strategic planning)
Awards and Honors
· Invited Author’s Award, April 20, 2009, Eastern Evaluation Research Society

· Reassignment of Duties, Fall 2008, UNC-Charlotte

· Distinguished Doctoral Dissertation Honorable Mention, May 19, 2006, University at Albany

Title: Program Evaluation Use and Practice: A Study of Nonprofit Organizations in New York State 

Dissertation Committee: Judith Saidel, Beryl Radin, Frank Thompson
· Graduate Assistantship, 2002-2004, University at Albany
· Graduate Assistantship, 2000-2001, University at Albany

· Graduate Assistantship, 1998-2000, University at Albany

· Graduate Assistantship, 1990-1991, University at Albany
· Honor Society, 1990, Hartwick College


· Alice Dornet Award, Political Science, 1990, Hartwick College

· Pi Sigma Alpha, 1989-1990, Hartwick College, 
· Faculty Scholar, Political Science, 1989, Hartwick College 
· Andrew B. Saxton Fellowship, 1988, Hartwick College
(September 15, 2010)
