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 The purpose of this report is to in-

spect the status of the non-profit sector for 

Community Improvement and Capacity 

Building Organizations in Mecklenburg 

County from 2009 to 2010.  The report 

looks at the quantity of each type of or-

ganization in this sector as well as how, if 

at all, these numbers changed from 2009 

to 2010.  Additionally, the report examines 

how the Community Improvement and 

Capacity Building organizations in Meck-

lenburg County have reacted to the eco-

nomic recession. To do this, we will ob-

serve the revenues reported to the IRS by 

these organizations in 2009 and 2010 and 

analyze any significant changes. 

Purpose  

 

Table 1: Number of Community Improvement and Capacity Building Organizations in 

Mecklenburg County, 2009 and 2010 

Organization Type 

Reported 

2009 

Reported 

2010 

Percent 

Change 

Reported in 

2009 and 

2010 

Advocacy and Support 12 11 -8% 9 

Community and Neighborhood 

Development 44 53 20% 43 

Coalitions and Associations 13 18 38% 12 

Economic Development 11 11 0% 11 

Business and industry 21 20 -5% 16 

Community Service Clubs 28 36 29% 22 

Total 129 149 16% 113 

**Data obtained from the IRS's Business Master File from Mecklenburg 

County in April 2009 and April 2010   
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Key Findings 

The number of Community Im-

provement and Capacity Building 

Organizations in Mecklenburg 

County that reported to the IRS in-

creased by 16% from 2009 to 2010. 

    All growth came in Community   & 

Neighborhood Development, Coali-

tions & Associations, and Commu-

nity Service Clubs. 

     The number of Economic Develop-

ment organizations remained per-

fectly stable from 2009 to 2010. 

    The number of Advocacy and Sup-

port organizations and Business 

and Industry organizations declined 

from 2009 to 2010. 

Growth of Community Improvement and Capacity 

Building Nonprofit Organizations 

 Despite the challenges posed by the 

economic recession, the number of Com-

munity Improvement and Capacity Build-

ing Organizations in Mecklenburg County 

has had modest growth from 2009 to 

2010.  Some of this may be attributed to a 

change in tax-reporting laws between 2009 

and 2010 that makes the growth in this 

sector seem larger than it actually is.  In 

any case, it seems there are still modest 

gains in this sector.  However, to fully 

comprehend the spectrum of organiza-

tions dedicated to Community Improve-

ment and Capacity Building in Mecklen-

burg County, it is important to note where 

the growth is, and where it is not, taking 

place.   

Where is the growth occurring?   

 In this sector, three organizational 

types grew in the number of organizations 

reporting to the IRS.  These were Coali-

tions & Associations, Community Service 

Clubs, and Community & Neighborhood 

Development, with 38, 29, and 20 percent 

growth respectively.  Another trend in this 

sector was that two types of organizations, 

Advocacy & Support and Business & Indus-

try, each had one less organization file  
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Form-990 with the IRS in 2010 than the 

year before.  Meanwhile, Economic Devel-

opment organizations remained constant 

with the same 11 organizations filing in 

2009 and 2010.  These data are surprising, 

as we would not expect to see any growth 

in the sector during such challenging eco-

nomic times.   

 The growth in the number of or-

ganizations in this sector is exaggerated by 

the new tax-reporting laws.  In reality, 

there were 36 organizations that reported 

in 2010 but not in 2009.  Of these, 30 or-

ganizations reported revenue of zero or 

less than $25,000. This indicates that most 

of the growth in this sector can be attrib-

uted to the new tax law.  However, 6 of the 

organizations were not influenced by the 

tax law.  As such, the new tax-reporting 

laws probably mitigated some of the nega-

tive changes in this sector.  In any case, 

Community Improvement and Capacity 

Building Organizations in Mecklenburg 

County, generally, are fairly stable.   

 

The Stability in the Community Im-

provement and Capacity Building Or-

ganization in Mecklenburg County   

 The data on the number of Com-

munity Improvement and Capacity Build-

ing Organizations in Mecklenburg County, 

suggests that there is a considerable 

amount of stability in this sector.  One-

hundred and thirteen organizations re-

ported to the IRS in both 2009 and 

2010.  As such, only 16 organizations that 

reported in 2009 failed to report in 

2010.  This does not necessarily mean that 

these 16 organizations ceased to exist as 

they may have been late in filing their 

Form-990 with the IRS.  In any case, more 

detailed analysis is necessary to clarify the 

fate of these organizations.   
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Key Findings 

Overall, Total revenue for Community 

Improvement organizations increased 

by 17% from 2009 to 2010. 

The only category to see declining 

revenues from 2009 to 2010 was Busi-

ness and Industry and that was a very 

small decline of 2%. 

Particularly large revenue growth oc-

curred in Coalitions and Associations 

(+86%), Community Service Clubs 

(+185%) and Advocacy and Support 

(+40%) organizations. 

Community Service Clubs had the larg-

est increase in the number of organiza-

tions reporting nonzero revenue. 

Community and Neighborhood Devel-

opment organizations have the highest 

number of organizations reporting non

-zero revenue as well as the highest to-

tal revenue.  In fact, they comprise over 

2/3 of the total revenue for the entire 

sector. 

Revenue of Community Improvement and Capacity 

Building Nonprofits  

 Table 2 seems to indicate that the 

economic recession has had no negative 

impact on Community Improvement or-

ganizations in Mecklenburg County.  

Revenues increased from 2009 to 2010 

across all types of Community Improve-

ment organizations except Business and 

Industry groups.  The largest average reve-

nue increases were in Community Service 

Clubs (up 185%), Coalitions and Associa-

tions (up 86%), and Advocacy and Support 

organizations (up 40%).  These results 

suggest that the funding sources for Com-

munity Improvement organizations were 

somehow shielded from the effects of the 

recession.   

 It is also possible that the recession 

was a catalyst for some of these organiza-

tions.  For example, both the number of 

Community Service Clubs and their aver-

age revenue increased significantly from 

2009 to 2010, perhaps in response to the 
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increased need for services created by the 

recession. 

 Also, the nature of some of these 

organizations as community-centered, 

membership-based organizations may help 

explain their success during this tough 

time.  Many membership-based organiza-

tions rely on dues and member fees for 

revenue and this has likely helped to 

shield them from negative effects of the 

recession.  In any case, it is not difficult to 

imagine that a neighborhood facing the 

challenges of increased foreclosures or 

high unemployment would be successful 

in recruiting members to organizations 

designed to resist those problems. 

 The sector is also anchored by the 

large category of Community and 

Neighborhood Development organiza-

tions.  These organizations tend to be 

largely government funded and were 

prime candidates for the type of neighbor-

hood stabilization funds that were coming 

from federal, state and local governments 

throughout the recession.  While we do 

not know the specific sources of revenue 

from these data, it is possible that govern-

ment money going to the largest sector of 

this type of organization has masked some 

of the negative impact of the recession. 

 Much of the increase in revenue re-

flects the success of only a few organiza-

tions.  For example, the 40% increase in 

average revenue for Advocacy and Support 

organizations is largely the result of only 

one organization increasing their revenue 

by $3 million.  Excluding the increase from 

this one organization, average revenue 

generated by Advocacy and Support or-

ganizations would have fallen by 2% be-

tween 2009 and 2010.   

 The 86% increase in average reve-

nue in Coalitions and Associations is 

largely explained by the success of one or-

ganization increasing its revenue by $2 

million from 2009 to 2010.  Excluding the 

revenue increase from this organization 

would mean a 25% increase in average 

revenue for Coalitions and Associations 

instead of an 86% increase.   

 And finally, the 185% increase in 

average revenue in Community Service 

Clubs mostly reflects the impact of 2 or-

ganizations increasing their revenue by a 

combined $5 million.  Removing the in-

creased revenue of these two organizations 

would result in a smaller 6% increase in 

average  revenue for Community Service  
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Clubs from 2009 to 2010.  If the increased 

revenue from all four of these organiza-

tions was removed, the change in average 

revenue from 2009 to 2010 for all Commu-

nity Improvement organizations would go 

from an increase of 17% to a 2% in-

crease.  In other words, the success of just 

these 4 organizations explains a large 

amount of the overall sector’s perceived 

success and may even mask the fact that 

many organizations saw significant de-

creases in their revenue. 

 Collectively, the Community Im-

provement Organization sector has not 

been as hurt by the recession as other non-

profit sectors.  The number of organiza-

tions in the sector has increased along 

with the amount of total revenue of or-

ganizations that reported in both 2009 and 

2010.  However, in large part, the number 

of organizations increased as a conse-

quence of new tax laws.  In reality, the new 

tax law probably mitigated negative 

changes in the number of organizations in 

this sector.   

 Meanwhile, a large part of the 

growth in total revenue can be attributed 

to a group of 4 organizations.  In any case, 

the point remains that total revenues in 

this sector increased 17%, even when ex-

cluding organizations that might have re-

ported in response to the new tax law.  As 

such, this sector has been fairly stable, de-

spite the recession. 

Data and Methodological Notes 

The data used in this report are 

from the Business Master File obtained 

from the National Center for Charitable 

Statistics.  The Business Master File re-

ports basic organizational information re-

ported by nonprofit organizations to the 

IRS.  This information comes from two 

sources: 1) information shared by the non-

profit at the time of incorporation, such as 

organization’s name and address, and 2) 

information from the organization’s most 

recent Form 990, which includes some ba-

sic financial information as reported to the 

IRS.  We used data from the April 2009 
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and April 2010 Business Master File for 

Mecklenburg County for this report.   

 

 It is important to recognize that 

since these data come from tax returns, 

they are reported at a one year lag from 

when they occurred.  For example, the 

revenues reported in 2009 were generated 

in 2008 while those reported in 2010 were 

generated in 2009.  This is important con-

textual information since the economic re-

cession started at the end of 2008 and 

lasted for all of 2009, so we can assume that 

the 2009 data is mostly pre-recession while 

the 2010 data are during the recession. 

 

 For this report we focused only on 

those organizations that were classified by 

the IRS as falling into the “S” category of 

the National Taxonomy of Exempt Entities 

(NTEE).  [For a complete list of the NTEE 

organization codes, go to http://

nccs.urban.org/classification/NTEE.cfm]  

We grouped organizations in a manner 

very similar to the breakdowns created by 

the IRS.  The Advocacy and Support organi-

zations represent all S01-S19 organizations.  

Community and Neighborhood Develop-

ment are the S20 organizations, and the 

rest of the groups are comprised as follows:  

Coalitions and Associations (S21 & S22), 

Economic Development (S30-S32), Business 

and Industry (S40-S43), and Community 

Service Clubs (S50, S80-S82, and S99). 

 

 A change in IRS reporting laws oc-

curred between 2009 and 2010.  Before 

2010, only nonprofit organizations that re-

ceived more than $25,000 in revenue were 

required to file with the IRS.  Beginning in 

2010, even those organizations that re-

ceived less than $25,000 were required to 

file.  In order to limit the impact that this 

change had on our report, Table 1 includes 

information on which organizations filed in 

each year and which filed in both years and 

Table 2 only compares those organizations 

that filed in both 2009 and 2010. 

 

http://nccs.urban.org/classification/NTEE.cfm
http://nccs.urban.org/classification/NTEE.cfm
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